Delta Gamma Strategic Plan 2007-2009 — adopted by the DG Board 12/08

Note: This document contains the Strategic Directions from Sigma Theta Tau International and
addresses the core values of a responsive organization committed to five strategic directions that

will guide and sustain the honor society as it fulfills its mission. Original Document Retrieved
from web site June 22, 2008
http://www.nursingsociety.org/aboutus/mission/Pages/strat_directions english.aspx

KNOWLEDGE

Knowledge is defined as that body of information gained from science and inquiry and research. It
is developed, disseminated and transferred through and from research to improve health for all.
Knowledge is evaluated using the best available evidence including: research findings; nursing
expertise; and the values, preferences and experiences of the people served. Knowledge is used
to shape decisions and action, informing and being informed by professional nursing. The honor
society will lead in the development and transfer of knowledge through the following strategic
actions:

e Champion knowledge and research development and dissemination opportunities for all
areas of professional nursing.

¢ Augment funding for knowledge development and research activities.

* Build and develop linkages around knowledge and research between nurses and other
disciplines.

* Provide technological infrastructure to support knowledge creation and distribution
globally.

e Stimulate the clinical practice of nursing, guided by science.

e Create and integrate culturally significant knowledge transfer models and methods.

* Engage in educational activities that demonstrate application of nursing knowledge for
the greater social-ethical good.

* Generate and publicize evidence regarding nursing impact on health care.

*  Communicate the contributions of nursing knowledge to society well-being.

@]
= 2008 Update — suggested topic —community emergency
preparedness/pandemic issues
= Explore as Joint Chapter meeting topic for Spring 2009
O
= 2008 Update — continue to use Web site as communication & Leadership
Succession to explore use of Facebook
LEADERSHIP

Leadership involves a social responsibility to use knowledge and collective expertise, resulting in
nursing actions that transform the health of communities and environments. Transformation
involves influencing the choices individuals and groups make for lasting, positive change. The
honor society will focus on the development of creative nurse leaders in all areas of practice who
influence and transform communities and environments through the following strategic actions:

* Develop the leadership knowledge, skills and talents of nurses across the span of their
careers.

* Design leadership development and succession models through global relationship
building.

* Create forums for dialogue about nursing influence on strategic change.

* Link collective expertise of nurses with people having diverse perspectives.



* Provide models and methods for nurses to lead in a socially responsible manner in
health-related communities and environments.
* Position nurse leaders to act and influence the health of communities.
* Influence the health policy-making process through the involvement and leadership of
nurses.
e Build leadership alliances for collaborative action and change around health issues.
¢ Delta Gamma 2007 Goal
o ldentify and develop nurse leaders in the community
= Action — expand and develop members for leadership roles
= 2008 Update — evaluate effectiveness of past activities and identify other
strategies

SERVICE

Service is the application of knowledge and leadership used to make a desirable difference for
others. Commitment to service involves collective accountability and securing public trust. It is
evidenced by action and the application of knowledge for social-ethical good. Service requires the
development of social and professional networks that respond to the public need. Through the
honor society’s commitment to service and its professional networks, the vision and value of
nursing will become more evident. The following strategic actions will support this direction.

* Foster social responsibility awareness in the personal and professional lives of nurses.
e Support service commitments through communities of interest in practice, education and
research.
* Act as a catalyst for consumer/clinician health care dialogues.
* Foster the development of clinical practice solutions, based on identified health needs
and trends.
e Stimulate relationship building between professional nursing and other disciplines.
* Create strategic alliances and partnerships among professional networks.
* Provide models and methods that demonstrate the value of nursing in health systems.
* Celebrate nursing excellence in public forums.
* Generate and publicize evidence regarding nursing contributions to health care.
¢ Delta Gamma 2007 Goal
o Develop social and professional networks to respond to health care needs
= Action — Partner with MU Neighborhood Health Center
= 2008 Update — will conduct another children’s book drive to support
literacy with the MU Neighborhood Health Center. Will invite MUSNA to
support as a joint project around induction time in Spring.

COMMUNITIES

Communities are diverse networks of individuals and groups drawn together by commitment to
common values and purposes. Communities are created through relationships encompassing
collaboration, cooperation, consensus building, alliance formation and partnerships. The honor
society will promote the development of communities among the nurses of excellence within its
membership, chapters and beyond to address issues of importance aligned with the vision,
mission and strategic directions of the organization. These knowledge, learning and service
communities will represent purposeful inclusiveness, have distinctive identities and come together
in a fluid, transparent manner for the common goal of people’s health. Strategic actions include
the following:

* Build diverse communities that foster relationship-centered, collaborative leadership
connecting social and intellectual capital of the organization.

* Create culturally responsive models and mechanisms of community that maximize the
talents and interests of individuals within communities in professional networks.



e Activate methods of engagement that demonstrate social responsibility through
community service.
* Provide opportunities to build effective communication skill sets that support cross-
cultural learning and relationship building among nurses globally.
* Act as a catalyst providing venues for building professional networks that act on health
issues of importance.
e Stimulate dialogue with consumers about the value of nursing knowledge and expertise
to the health of their communities.
* Design methods that foster global community building through innovations in education,
communications and technology.
* Respect and celebrate the diversity within the Honor Society of Nursing, Sigma Theta
Tau International community.
¢ Delta Gamma 2007 Goal
o A culturally responsive model in health care issues
= Action — Identify community networks and global potential
= 2008 Update — Continue to support MU “Project Beyond” — will reconnect
with project leader to create action plan and carry out activities.
= Continue Web site enhancements.

SUSTAINABILITY

Sustainability is the cultivation, acquisition, stewardship and development of human and

fiscal assets that preserve the vision, values and legacy of the honor society. Sustainability
supports all of the strategic directions. The honor society will meet its corporate accountability
through engagement in philanthropic activities, prudent management and the following strategic
actions:

* Develop policies and practices that support social responsibility and collective
accountability.
* Assess and systematically evaluate corporate, fiscal and operational performance.
* Assess and systematically evaluate organizational partnerships and strategic alliances.
* Align sustainability goals and activities across all subsidiary corporations.
e Safeguard the real and personal property of the organization.
* Prioritize fiscal resources with strategic directions.
* Stimulate learning about philanthropy in order to increase the base of charitable
contributions.
* Seek financial support through cultivation of strategic relationships and entrepreneurship.
* Develop fiscal policies and practices sensitive to a global environment.
¢ Delta Gamma 2007 Goal
o Sound chapter investment for the future
= Action — interview and assess financial
counselors/institutions/organizations for investment opportunities
= 2008 Update — create opportunity for on-line contributions using Intranet
site and other potential revenue sources.



